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Introduction 

Agenda for today 
 

1. Introduction speaker and M&A International 
 

2. Key trends in the current global M&A market 
a. Liquidity is flooding the market 
b. Private Equity is ruling the world again 
c. Cross Border deals are on the rise 

 
3. Are acquisitions adding value ? 

 
4. Do foreign investors to pay a premium over domestic investors? 

a. Example of research in Dutch market (small economy) 
b. What about the Baltics, similar patterns? 
c. Outlook … 

 

5. Key lessons learned from acquisitive buyers 



Introduction speaker and M&A International 



Key trends in the global M&A Market 

Latvian Finance Ministry projects 
2.1% growth in 2015 



Key trends: History repeats, nobody is safe 

Time: 1988 ! 
 
Type: Private Equity deal KKR 
 
Largest Leveraged Buy Out ever 
 
Funded with “Junk Bonds” 



Key trends “Money for nothing” 



Key trends: Private Equity is back 



Key trends: Private Equity … more is coming 

Source: Preqin Performance Analyst 



Key trends: Cross Border deals on the rise 



Do acquisitions add any value? 



Foreign Investors pay a premium in Holland 
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  Average Premium that Foreign Investors are paying is 27%  



Foreign Investors pay a premium in Baltics too 

• 85 deals included in the sample in 6 years 

• 52% were cross-border 

• Foreign investors seem to pay 33% more  

• From 14 deals in total, only 4 were domestic transactions in 2010 

• Financial crisis. In 2009, GDP in all of the Baltic states fell by 15% approximately compared 
to 4.4% in the EU 
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Examples of (premium) Baltic deals 
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Key lessons learned from successful acquirers 

• DSM (11 billion market cap) analysis based on 50 acquisitions 
 
 
 
 
 
 
 
 

• McKinsey analysis on the most successful post acquisition strategies: 
• Communicate: 

– People (what is the impact for the employees) 
– Power (who will be the Boss) 
– Purpose (Why is the deal done and what’s )  

 

• Implement: 
• 100 day post merger integration plan 
• Measure progress continuously 
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Thank you! 


