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Investors’ Confidence   Index for Lithuania  (ICIL)

The Investors’ Confidence Index for Lithuania 
(ICIL) reflects attitudes and expectations that 
the largest foreign capital businesses operating 
in Lithuania have for the country’s investment 
climate. The purpose of the Index is to evaluate 
country’s business environment and attractiveness 
of Lithuanian economy to foreign investors based 
on the experiences and observations of market 
participants already operating in Lithuania. 
The insights of the largest investors are important in 
forecasting the direction of the country’s economy, 
assessing business prospects and expectations. 
Similar larger-sample studies - The CEO 
Confidence Survey (USA)1  , The CEO Confidence 
Index (Australia)2  also use interviews with the 
executives of the largest companies. This choice is 
based on the fact that CEOs who are able to make 
the most important investment decisions, can not 
only influence the economy of the country, but 
also to describe economic trends quite accurately, 
to provide valuable insights on the economic 
conditions in the country and the environment for 
business. 

ICIL also serves as a tool for identifying 
the most influential factors that shape these 
conditions. It provides potential investors and 
other stakeholders with principal information 
about Lithuanian economy, national market and 
short-term prospects for business development. 
The Index consists of three indicators 
that provide an overview of the business 
environment, factors that influence business 
and investment plans of companies operating 
in the country. When measuring ICIL, priority 
is given to adequate and relevant information 
that reflects real market trends. With this in 
mind, only the heads of foreign companies and 
top level management are invited to participate 
in the survey. 56 investors participated in this 
survey in April and May, 2020. ICIL survey is 
carried out by Investors’ Forum, an association 
of Lithuania’s largest foreign investors. 

Index value Interpretation

ICIL=2 (maximum value) All participants indicate positive expectations (absolutely positive expectations).

ICIL>1 The percentage of participants with positive expectations exceeds the percentage 
of respondents with negative expectations.

ICIL=1 Equal numbers of participants indicate positive and negative expectations.

ICIL<1 The percentage of participants with negative expectations exceeds the 
percentage of respondents with positive expectations.

1 - Source: CEO Confidence Survey Third Quarter 2019
2 - Source: CEO Confidence Index

Fig. 1 – Index values and descriptions

Contact: Monika Gabalytė, Investors’ forum
info@investorsforum.lt +370 5 2755258

https://tec.com.au/wp-content/uploads/2019/02/TEC-Confidence-Index-Q4-2018-Report.pdf
https://tec.com.au/wp-content/uploads/2019/02/TEC-Confidence-Index-Q4-2018-Report.pdf


SUMMARY AND CONCLUSIONS
NINETEENTH  ICIL RESEARCH: THE  NUMBER 
OF PARTICIPANTS WITH NEGATIVE 
EXPECTATIONS EXCEEDS THE NUMBER OF 
RESPONDENTS WITH POSITIVE EXPECTATIONS. 
INVESTORS ARE CONCERNED ABOUT THE 
FUTURE OF THE ECONOMY. 

Investors’ Confidence index for Lithuania (ICIL) 
for the first time in the history of this study 
reached a negative value – currently ICIL final 
value is 0,909 out of 2. The fact that the value of 
the index is less than 1 indicates that Lithuanian 
investors present more negatives assessments 
of the country’s investment climate than the 
positive ones. Naturally, the negative change 
is not unexpected in current situation caused 
by a coronavirus pandemic.  This decline was 
determined by a market and economic downturn 
and pessimistic prospects for the future. 
Significant changes in investment climate 
valuation are seen in almost all areas:  both in 
terms of the current business environment in 
Lithuania and expressing expectations about it in 
the future. Falling expectations of the country’s 
economy also affect investors’ plans to raise 
salaries, create new work places and invest. The 
opinion of the investors also changed when 
evaluating the areas that need more attention 
from the Government. 
The main reason why the index continues 

to fall is the negative change in valuation of 
sustainability of macroeconomic environment 
and ease of getting a credit. Compared with the 
first quarter of this year, the number of investors 
claiming that the situation of macroeconomic 
stability is low, increased by 19 percentage points. 
Almost half of investors (49 percent) believe that 
macroeconomic stability will decrease in the 
near future. Investors remain consistent when 
asked about telecommunications, transport and 
logistics infrastructure and the foreign language 
skills of the employees. These areas were marked 
as the strongest advantages of current business 
environment in Lithuania. Availability of suitable 
land/real estate or office space are also assessed 
more positively in this quarter. 
Expectations about opportunities to create new 
work places, to increase salaries and invest are 
one of the main reasons why index decreased. 
60 percent of the respondents believe that the 
demand of their companies’ products and capital 
investments will decrease in the near future. 
Managers are also cautious about other growth 

ICIL Q2, 2020 = 0.909
ICIL

Fig. 2 – ICIL dynamics, ICIL 2020 Q2



For several quarters in a row, telecommunication 
services, transport and logistics infrastructure, 
and employee’s knowledge of foreign languages 
have been identified as the strongest areas of 
current business environment in Lithuania. 95 
percent of the surveyed investors have a good or 
very good opinion about telecommunications, 
while 8 out of 10 business executives identify 
employees’ knowledge of foreign languages as 
a strength. Meanwhile, transport and logistics 
infrastructure are indicated as good or very good 
by 77 per cent of respondents. 
Availability of suitable land, real estate or office 
space is evaluated more positively too. Compared 
to the last survey, the number of respondents 
who think that the situation in this area is good 
enough has increased by 9 percentage points. 
The political situation continues to be assessed 
poorly, but valuation toward it have increased. 
Almost half of investors surveyed valued the 
stability of the political environment as low in 

INVESTORS’ EXPECTATIONS ARE 
BEING UNDERMINED BY MORE 
DIFFICULT ACCESS TO CREDIT 
AND CONCERNS OVER THE 
MACROECONOMIC SITUATION

the beginning of the year. Although the valuation 
has increased, one third of the respondents still 
judge political stability as being low in the second 
quarter of 2020. 
Economic situation in the country is the most 
worrying area for investors. Nearly a quarter, 23 
per cent of respondents think that the economic 
situation is negative. Compared to the previous 
quarter, the number of investors who share 
this opinion has increased by 19 percentage 
points.  The Bank of Lithuania is also warning 
of a slowdown in the economy.4 Macroeconomic 
projections show that country’s economy shrank 
by only 0.3 percent at the beginning of the year 
(compared to the 4th quarter of 2019). Meanwhile, 
the EU’s real GDP fell by 3.3 percent. However, a 
much greater economic downturn may be visible 
in the second quarter of 2020. 
Decrease of the index was also significantly 
influenced by the respondents’ approach to credit 
conditions. Compared to beginning of the year, 
25 percentage points less investors find it easy 
to get a credit. Also, the number of those who 
believe that it is hard to get a credit increased by 
14 percentage points in this quarter. 

opportunities in their companies. 
The ICIL study shows that the Government 
should pay more attention to the efficiency of the 
public sector and education. Also, investors still 
think that transparency and labor regulations 
should get more attention. 
European investment attractiveness study by “EY” 
also shows negative changes in the assessment 

of business climate and future perspectives in 
Lithuania.3 Lithuania fell down by attraction 
of foreign direct investment (FDI) projects and 
Vilnius fell out of the list of the twenty most 
attractive European countries. According to the 
research, Lithuania attracted 60 FDI projects last 
year (83 projects in 2018) and is ranked 21st out 
of 47 European Countries. 

3 - Source: European investment attractivness study
4 - Source: Bank of Lithuania, Macroeconomic projections

https://www.vz.lt/verslo-aplinka/2020/06/08/lietuva-smuktelejoinvesticijupatrauklumo-sarase&fuhHm
https://www.vz.lt/verslo-aplinka/2020/06/08/lietuva-smuktelejoinvesticijupatrauklumo-sarase&fuhHm
https://www.lb.lt/uploads/publications/docs/25066_9dd91136e44b8a2e1f28575e5dc0705e.pdf


Fig. 3 - Evaluation of current business environment in 
Lithuania, ICIL 2020 Q2

Labor regulations are a major challenge for 
investors in their daily operations. 23 percent 
of respondents say that they face problems 
in this area quite often. 53 percent notes that 
labor regulations are sometimes a challenge 

for them, while only 20 percent of investors 
do not face any problems in this field. Spatial 
planning is the second most mentioned 
challenge in investors’ daily life. 13 percent 
of surveyed investors faces challenges in 
this field frequently or sometimes in their 
daily activities. Judicial system and safety of 
products are the areas where investors do not 
face big challenges in their daily businesses. 

INVESTORS’ DAILY CHALLENGES - 
LABOR REGULATIONS AND TERRI-
TORIAL PLANNING



Fig. 4 – Daily problems, ICIL 2020 Q2

EFFICIENCY OF PUBLIC SECTOR 
MUST BE A TOP PRIORITY FOR 
THE STATE IN THE CONTEXT OF A 
PANDEMIC 

5 - Souce: Country Report Lithuania 2020

Outbreak of COVID-19, quarantine and the 
economic decline adjusts investors’ attitude 
towards state priorities. Until now, respondents 
identified education as the area that needs most 
of the state attention for several quarters in a row. 
Education remains as one of top priorities, but 
more investors emphasizes the need to improve 
the efficiency of the public sector. 
An efficient public sector is a crucial factor to 
successfully implement the prepared measures 
package and to ensure economic recovery. Almost 
7 out of 10 respondents say that the efficiency of 

public sector must be a top priority for the state. 
The need and importance of efficiency is clearly 
reflected in the assessment of prepared plan to 
combat the pandemic consequences. 
Although the measures and the plan itself assessed 
on average, investors have a lot of concerns about 
the implementation and its’ efficiency. 
According to respondents, pandemic and 
quarantine should not encourage a turn away 
from education. More than 60 percent of investors 
miss more attention and real changes in this field. 
Gaps in education are also highlighted in the 
latest European Commission report to Lithuania. 
The report highlights that number of pupils and 
students is decreasing, the teaching workforce 
is ageing, and education outcomes are poor, 

https://ec.europa.eu/info/sites/info/files/2020-european_semester_country-report-lithuania_en.pdf


Fig. 5 - Areas that need most attention, ICIL 2020 Q2

5 - Souce: Country Report Lithuania 2020
6 - Source: Eurydice, Lithuania Overview

particularly in rural areas.5 The proportion of 
preprimary and school teachers aged 50 or more 
was 40% in 2017. Another problem -  low salaries 
of teachers. The average starting statutory salary 
of a full-time teacher is almost 60% below the 
EU average. European Commission also notes 
that ongoing reforms lack long-term goals and 
sufficient involvement of relevant stakeholders. 
The problem is also confirmed by data of 
EURYDICE6 reviews of European education 

systems. According to the research, four largest 
problems related to the education system in 
Lithuania are level of students’ achievements, 
network of educational institutions (it does not 
reflect the demographic decline of recent years), 
leadership shortage in educational institutions 
and an unattractive teaching profession.
The ICIL study shows that there is a lack of real 
change in labor regulations and transparency 
issues too. More than 30 percent of investors 
share this opinion. 

https://ec.europa.eu/info/sites/info/files/2020-european_semester_country-report-lithuania_en.pdf


Almost half - 49 percent of surveyed executives 
tend to believe that the macroeconomic situation 
in the country will get worse. The number 
of respondents who think so increased by 30 
percentage points. Only 5 percent of surveyed 
investors expect macroeconomic situation 
getting better in the near future. 
Forecasts of the Bank of Lithuania at the beginning 
of March were more negative and predicted 11.4 
percent economic downturn, however, the latest 
forecasts are slightly more optimistic. Lithuanian 
bank reports that by most expected scenario, 
Lithuania’s GDP will decline by 9.7 percent this 
year and will grow by 8.3 percent in 2021. 7

On the other hand, the scenario of Bank of 
Lithuania is the most pessimistic, compared 
with commercial banks’ and international 
organizations’ forecasts. For example, the forecast 
of European Bank for Reconstruction and 
Development predicts 7 percent GDP decline in 
2020 and 5 percent growth next year. European 
Commission forecasts 7.9 percent decline this 
year and 7.4 percent growth in 2021. The Bank of 
Lithuania notes that the worst-case scenario will 
be avoided, but the uncertainty due to prospects 
for economic recovery remain high. 
More than a half, 59 percent, of investors believe 
that access to credit will be more difficult - the 
number of those who think so has increased 
four times, compared to the last survey. Slightly 
more than a third (36 percent) expects credit 

availability not to change, meanwhile, only 5 
percent of surveyed executives believe that the 
situation in this area will improve. 
On the other hand, investors’ attitude towards 
political environment has improved. In the last 
quarter valuation of this area reached its’ lowest 
level in a five year. The assessment is more 
positive in this quarter – 20 percent less investors 
(19 percent) valued political stability as low. 
Good examples of scientific research and more 
attention to this field in the discussions have 
encouraged surveyed executives to look more 
positively in this area. The number of investors 
claiming that the situation will be better in the 
near future increased by 11 percentage points. It 
is worth noting that Lithuania spends only 0.88 
percent of GDP on research and development 
programs. Meanwhile EU average spending on 
this area is 2.03 percent of GDP, and in the OECD 
states it is even higher – 2.41 percent.8

Business representatives are very positive about 
the availability of suitable land/real estate or 
office space. Compared to the last survey, the 
number of respondents who think that it will be 
easier to find a suitable space increased by 34 
percentage points. 
The forecasts of Bank of Lithuania meet these 
investors’ expectations. As the economy shrinks, 
there will be more vacant commercial real 
estate and growing supply in individual market 
segments will further increase the pressure on 
rental prices. According to the Bank of Lithuania, 
supply of offices in big cities will increase by 
about 13 percent in 2020.9

7- Source: Forecasts of Bank of Lithuania
8-Source: OECD Data, Gross domestic spending on R&D
9-Source: Forecasts of Bank of Lithuania 

MORE CONCERNS OVER THE 
EASE OF GETTING CREDIT AND 
MACROECONOMIC SITUATION

https://www.lb.lt/uploads/publications/docs/25855_0618da0b6a438d4e226f579ed1c84f2c.pdf
https://data.oecd.org/rd/gross-domestic-spending-on-r-d.htm
https://www.lb.lt/lt/lfsb-finansinio-stabilumo-apzvalga


DECLINE WAS DETERMINED BY A 
NEGATIVE EXPECTATIONS DUE TO 
CHANGES WITHIN COMPANIES 

Falling expectations of the country’s economy 
also affect investors’ plans to raise salaries, create 
new work places and invest. ICIL results show that 
positive changes will diminish and the growth of 
Lithuanian and foreign capital companies will 
slow down. However, the consequences of the 
coronavirus pandemic significantly impacted 
company executives’ optimism. 
Decreased expectations for business development 
opportunities made the biggest impact on the 
decline of index value in this quarter. 
According to the ICIL, investors are much more 
cautious about the possible growth of demand 
of company’s products/services, profitability 
and new investments. 78 percent of respondents 
think that profitability of their companies will 

decline. The number of company executives who 
share this opinion has increased by 64 percentage 
points. 60 percent of respondents predict a 
decrease of demand of companies’ products or 
services and new investments. 
Investors’ are also less ambitious about possible 
growth of salaries, number of employees and 
new work-places. 75 percent of respondents were 
positive about possible growth of employees’ 
salaries and there were no respondents who shared 
their plans to reduce the number of employees 
in their companies in the first quarter of 2020. 
The latest ICIL shows fewer positive assessments 
in this area.  18 percent of CEOs claim that the 
salaries will decrease and only 11 percent of the 
surveyed investors hope that wages will increase 
in the near future. 
Business representatives’ expectations about the 
number of employees in their companies are 

Fig. 6 – Investors’ expectations for 2020 Q2



also more negative, compared to the results of 
the survey at the beginning of the year. Only 5 
percent of respondents thought that the number 
of employees could decline. Companies’ managers 
opinions are more negative in this quarter – 30 
percent of respondents see a possible reduction 
in a number of employees in their companies. 
Similar trends prevail in terms of changes in the 
number of employees. Half of the investors think 
that the number of new employees will decline 
and only 7 percent of them have positive thoughts 
about the possible increase in the number of 
employees. 
Respondents are also concerned about possible 
exports decline. More than a quarter of them 
(27%) believe that the company’s exports will 
decline. There were only 5 percent of investors 

who thought so in the beginning of this year. 
More company executives, compared with the 
first quarter of this year (36 percent), anticipate 
reduction in capital investment and only 15 
percent of them are more positive about the 
potential growth in this area. 
The data collected by Lithuanian Department of 
Statistics also reflect a more cautious assessment 
of growth. COVID-19 has led to an increase 
of number of companies that have financial 
difficulties. According to the data, the trade sector 
is experiencing the greatest financial difficulties. 
The biggest change is noticeable when comparing 
data of March and April. On the other hand, it is 
reassuring that the number of companies which 
have financial difficulties is lower than at the 
peak of the 2009 financial downturn. 

Fig. 7 – Investors’ projections for upcoming quarter, 
ICIL 2020 Q2



TALENT POOL HELPS TO ATTRACT 
AND RETAIN INVESTMENTS IN 
LITHUANIA
Asked about Lithuania’s advantages in attracting 
investments, business representatives remain 
consistent and name three main areas: labor 
costs, talent pool and infrastructure and logistics. 
Labor cost was chosen as one of the advantages 
by 54 percent of respondents. 45 percent of 
investors name the importance of infrastructure 
and logistics and talent pool is identified as 
important for attracting investment by 38 percent 
of respondents. 
The data provided by “fDi Markets” also 

reflects similar results. Top three motives of 
manufacturing companies for choosing Lithuania 
in 2013 – 2017 was qualified labor (57%), 
infrastructure and logistics (39%), investment 
agencies and government incentives (35%). “EY” 
European Investment Attraction Survey also 
confirms the position expressed by investors. 
Talent pool remains an extremely important 
factor not only in attracting but also in 
maintaining investments in Lithuania. 66 percent 
of respondents believe that talents are important 
to keep FDI in Lithuania. It is also noted that 
labor costs and business regulations are also two 
very important factors for investors to stay in 
Lithuania.  

Fig. 8 - Lithuania’s advantage towards investment, 
ICIL 2020 Q2



Fig. 9 – Factors that keep foreign direct investment 
(FDI) in Lithuania, ICIL 2020 Q2

QUALIFIED LABOR ARE VERY 
IMPORTANT FOR FOREIGN CAPITAL 
COMPANIES 
According to the ICIL talent pool and qualified 
labor are very important for foreign capital 
companies. Talent attraction and migration 
remain one of the priority areas for several 
quarters in a row. Talent pool is also named as 
one of the most important factors for attracting 

FDI in Lithuania and for keeping these companies 
here. Investors were also asked to evaluate the 
sufficiency of qualified labor in Lithuania. Almost 
half, 44 percent of the respondents believe that 
availability of qualified labor is insufficient or 
somewhat insufficient in Lithuania. Meanwhile, 
31 percent of investors have a different opinion. 
They say that availability of qualified labor in our 
country is sufficient or somewhat sufficient. 

Fig. 10 - Availability of Qualified Labor in 
Lithuania, ICIL 2020 Q2



ADDITIONAL INSIGHTS
Traditionally, ICIL research is complemented 
with additional questions about current events 
and relevant topics. Investors were asked to 
evaluate Government policy responses in the 
context of the COVID-19 virus outbreak and its’ 
implementation. 

KEY MEASURES – PROMOTION OF 
INVESTMENT PROGRAMS AND 
ALLOCATION OF EU INVESTMENT 
FUNDS
Company executives were asked to evaluate the 
Government package of measures to combat the 
economic consequences, caused by the spread of 
the coronavirus pandemic. 
According to investors, one of the most necessary 
action is promotion of investment programs 
by speeding up payments and increasing the 
intensity of funding. 57 percent of interviewed 

investors indicated this measure as extremely 
important. The same number of surveyed 
companies’ leaders named allocation of EU 
investment funds to health, employment and 
business as important tool in the country’s fight 
against the consequences of a pandemic. 
State support for downtime and partial 
downtime is also evaluated as one of the most 
important actions in the context of COVID-19 
pandemic. 54 percent of business representatives 
share this opinion. Half of them also indicates 
that emergency tax loans by deferring taxes 
on an agreed schedule, without interest is also 
very important part of a package of measures. 
Possibility to postpone payments for electricity 
and natural gas consumed is assessed as the 
least important action to combat consequences 
of a pandemic. This measure is mentioned as 
important by 13 percent of respondents. 

Fig. 11 - Evaluation of the Government action plan, 
ICIL 2020 Q2



THE IMPLEMENTATION OF THE PLAN 
LACKS EFFICIENCY
Investors are not so positive about other 
measures and efficiency of implementation. 
The rating of plan of measures is 2.8 points out 
of 5. Investors view the implementation of the 
plan more negatively despite the fact that the 
plan is valued adequate. More than a half of the 
managers participating in the survey (58 percent) 
indicated that implementation of the plan is 

“poor” or “very poor”. The implementation of 
the plan is valued as “good“ by 10 percent of 
respondents. Unfortunately, none of them valued 
implementation as “very good“. 
One third of surveyed CEO’s rated implementation 
of plan as average. Most respondents indicate 
that the implementation of the plan is too slow 
and based on excessive bureaucratic processes. 
Business representatives emphasize that the time 
in this situation is crucial in order to save the 
jobs and business liquidity. 

Fig. 12 - Evaluation of the Government action plan, 
ICIL 2020 Q2

Fig. 13 - Evaluation of the Government action plan, ICIL 2020 Q2


