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Investors’ Confidence Index for Lithuania (ICIL)
The Investors’ Confidence Index for Lithuania 
(ICIL) reflects attitudes and expectations that 
the largest foreign capital businesses operating 
in Lithuania have for the country’s investment 
climate. The purpose of the Index is to evaluate 
country’s business environment and attractiveness 
of Lithuanian economy to foreign investors based 
on the experiences and observations of market 
participants already operating in Lithuania.  
The insights of the largest investors are important in 
forecasting the direction of the country’s economy, 
assessing business prospects and expectations. 
Similar larger-sample studies - The CEO 
Confidence Survey (USA)1  , The CEO Confidence 
Index (Australia)2  also use interviews with the 
executives of the largest companies. This choice is 
based on the fact that CEOs who are able to make 
the most important investment decisions, can not 
only influence the economy of the country, but can 
also describe economic trends quite accurately, and 
provide valuable insights on the economic conditions 
in the country and the environment for business. 

ICIL also serves as a tool for identifying 
the most influential factors that shape these 
conditions. It provides potential investors and 
other stakeholders with principal information 
about Lithuanian economy, national market and 
short-term prospects for business development. 
The Index consists of three indicators that 
bring an overview of the business environment, 
factors that influence business and investment 
plans of companies operating in the country. 
When measuring ICIL, priority is given to 
adequate and relevant information that reflects 
real market trends. With this in mind, only 
the heads of foreign companies and top-level 
management are invited to participate in the 
survey. 57 investors participated in this survey 
in September and October, 2020. ICIL survey is 
carried out by Investors’ Forum, an association 
of Lithuania’s largest foreign investors. 

1 - Source: CEO Confidence Survey Third Quarter 2019
2 - Source: CEO Confidence Index
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Index value Interpretation

LIPI = 2 (maximum value) All participants indicate positive expectations (absolutely positive expectations).

LIPI > 1 The percentage of participants with positive expectations exceeds the percentage of 
respondents with negative expectations.

LIPI = 1 Equal numbers of participants indicate positive and negative expectations.

LIPI < 1 The percentage of participants with negative expectations exceeds the percentage of 
respondents with positive expectations.

LIPI = 0 All participants indicate negative expectations (absolutely negative expectations).

Fig. 1 – Index values and descriptions

https://tec.com.au/wp-content/uploads/2019/02/TEC-Confidence-Index-Q4-2018-Report.pdf
https://tec.com.au/wp-content/uploads/2019/02/TEC-Confidence-Index-Q4-2018-Report.pdf


SUMMARY AND CONCLUSIONS
TWENTIETH ICIL RESEARCH: INVESTORS ARE 
MORE POSITIVE BUT STILL CAUTIOUS ABOUT THE 
COUNTRY’S MACROECONOMIC SITUATION AND 
OPPORTUNITIES IN THEIR COMPANIES

Investors’ Confidence index for Lithuania (ICIL) 
for the first time in the history of this study 
reached a negative value in the last quarter. The 
index rose again in this quarter and currently 
ICIL final value is 1,064 out of 2. Although the 
growth of the index and the return to a positive 
value indicate a higher positivity of investors, 
confidence is still low when compared to the 
period before quarantine. 
The result of the last quarter naturally responded 
to the situation in the country - a lot of uncertainty 
about the economic situation, the further course 
of the crisis caused by the pandemic and its 
consequences for business. Investors were 
most hesitant in assessing the opportunities 
and changes in their own companies. Business 
representatives are more positive in assessing 
this area in this quarter and it is one of the main 
reasons why the value of the index has increased. 
It is worth mentioning that the survey was 
conducted in September and October, before the 
second wave of the pandemic in the country. 
More business leaders believe that the situation 

in companies will remain stable, but not worse. 
Company’s profit and opportunities to invest, as 
well as the growth of the number of employees 
and their salaries are assessed more positively by 
investors in Lithuania. 78 percent of surveyed 
business representatives thought that the 
company’s profit will decline but now investors 
are more optimistic - the number of those who 
thought so, fell to 12 percent. The situation has 
also improved when assessing the possibility 
of changes in employees’ salaries - none of the 
respondents anticipates a decrease in salaries 
in the fourth quarter, when 18 percent of them 
discussed it four months ago. It is important 
to note that while fewer negative changes are 
expected, investors are still cautious about 
expectations, most of them tend to believe that 
the situation will remain unchanged. 
The valuation of the areas, which are important 
for the investment climate has also changed, 
compared to the previous quarter. A survey was 
conducted during the election period and showed 
that the stability of the political environment 

ICIL Q4, 2020 = 1.064
ICIL

Fig. 2 – ICIL dynamics, ICIL 2020 Q4
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remains one of the areas that worries investors 
the most. The opinion that it is high was 
expressed by 12 percent. p. fewer investors. 
Business leaders were slightly more positive 
about the macroeconomic environment in this 
quarter and fewer respondent said that it will get 
worse in the near future (23 percent; 49 percent 
thought so in the second quarter). Investors are 
also more positive about the credit options in the 
near future.
Investors remain consistent when asked about 
telecommunications, transport and logistics 
infrastructure and the foreign language skills 
of the employees. These areas were marked as 
the strongest advantages of current business 
environment in Lithuania. 
The ICIL study shows that the Government 
should pay more attention to the efficiency of 
the public sector, talent migration and education 
system. Education remains at the top of the list 
of the priorities - 7 out of 10 investors surveyed 
identify this area as the most important. 
The assessment of the current situation and 
expectations are also reflected in other similar 
studies. The Indicator of Economic Assessments, 
which measures the confidence of the main 
economic participants - producers and consumers 

in the Lithuanian economy, is growing, although 
the growth is slower compared to previous 
months. This indicator increased by 2 percentage 
points in September (compared with August). 
However, compared to September 2019, the rate 
of economic assessments is 12 percentage p. 
lower.3

Investors were also asked to evaluate 
Government’s work in improving the investment 
and business climate in the country. Also, they 
provided their insights into the effectiveness of 
the work of the Parliament and ministries. The 
evaluation of the majority of ministries slightly 
changed. The Ministry of Agriculture, also the 
Ministry of Communications and the Ministry 
of Interior experienced the biggest negative 
change. The Ministry of Foreign Affairs remains 
the best rated institution. Government’s work in 
improving the investment and business climate 
in the country was rated as average (4.8 out of 
10). 
Although investors are more positive and have 
more positive expectations in many areas, it 
is important to note that this is only a small 
positive change compared to the pre-quarantine 
period. Respondents still express many doubts 
and expect stability, also they have less ambitious 
plans for their companies. 

3 - Source:  The Indicator of Economic Assessments
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https://osp.stat.gov.lt/informaciniai-pranesimai?articleId=8048434
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4 - Source: Skaitmeninio gyvenimo kokybės indeksas
5 - Source: Lithuanian economic review

Traditionally, the best-valued areas that 
strengthen Lithuania’s attractiveness for 
investment are telecommunications, transport 
and logistics infrastructure, and employees’ 
foreign language skills. 8 out of 10 company 
executives positively evaluate employees’ ability 
to speak foreign languages, and 95 percent of the 
surveyed investors rate telecommunications in 
Lithuania very high. Lithuania’s progress in the 
field of technology is also positively assessed in 
the “Digital Quality of Life Index 2020” conducted 
by “Surfshark”. Lithuania’s rating growth and is 
two positions higher than it was last year (21 out 
of 85 ranked countries). The index is compiled 
taking into account five categories - Internet 
accessibility, Internet quality, e. infrastructure, 
cyber security and e. Government services. 
Lithuania performed best in the field of cyber 
security, where it ranks third in the world.4

Investors in Lithuania also note the positive 
change in the availability of office spaces or land 
plots. More than a half of the managers of the 
companies surveyed (58 percent) believe that 
the availability of office spaces and land in the 
country is high. 
Political stability remains one of the most 
worrying areas for investors - 32 percent of 
respondents indicated it as being low level. It 
should be noted that the survey was conducted 
during the election period, so this factor also 
affected the results. 

The assessment of the macroeconomic situation 
in the country recovered slightly from last 
quarter’s decline. 7 percent. p. fewer investors 
rate this area poorly, but there is no increase in 
positive evaluation (32 percent). More business 
executives rate the economic situation in the 
country as average. It is worth mentioning 
that the stability of the economic situation was 
assessed by investors much more positively a 
year ago - 48 percent of the respondents rated 
this area as good, and only 6 percent of them had 
doubts about this field. 
The data of the Bank of Lithuania is also more 
positive - Lithuanian economy has suffered a 
relatively small loss so far. Despite the strict 
quarantine measures introduced in the spring, 
which restricted some economic activities, the 
economic downturn caused by the pandemic in 
Lithuania in the first half of the year was among 
the smallest in the EU. Lithuania’s economic 
activity in the second quarter of 2020 was only 
5.8 percent less than in the end of 2019.5

The possibility of obtaining credit has been 
worrying investors since the last quarter. The 
results of this quarter’s survey show similar 
trends. The fact that the opportunities to gain  
credit are high is mentioned by only 18 percent 
of surveyed business representatives (twice less 
than it was a year ago). Thus, it can be said that the 
assessment in this area still contributes strongly 
to the fact that the value of the index rises very 
slowly. Economic Survey conducted by STRATA 
notes that the flow of new loans to enterprises, 
as well as loans to households, declined steadily 
in March and May, then raised in June and July, 

INVESTORS ARE CONCERNED 
ABOUT ACCESS TO CREDIT AND 
THE STABILITY OF THE POLITICAL 
ENVIRONMENT  

https://surfshark.com/dql2020
https://www.lb.lt/uploads/publications/docs/27340_18e9aa17408538e9fb6955e0093beee0.pdf


6 - Source: STRATA: Economic Survey, September

Fig. 3 - Evaluation of current business environment in
Lithuania, ICIL 2020 Q4

INVESTORS’ DAILY CHALLENGES - 
LABOR REGULATIONS AND SPATIAL 
PLANNING

Labor regulation is the major challenge for 
investors in their daily operations. 23 percent of 
respondents say that they face problems in this 
area quite often.  Half of the respondents notes 

that labor regulations are sometimes a challenge 
for them. Spatial planning is the second most 
mentioned challenge in investors’ daily life. 23 
percent of surveyed investors faces challenges 
frequently in this field in their daily activities. 
Infrastructure and safety of products and 
processes are the areas where investors do not 
face big challenges in their daily businesses. 
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but declined again in August. The flow of new 
corporate loans amounted to 127.4 million EUR 

and was 9 percent lower than in July, but 68 
percent higher than in May.6

https://strata.gov.lt/images/tyrimai/2020-metai/ekonomika/20201019-ekonomikos-pulsas-rugsejis.pdf


EDUCATION - A TOP PRIORITY FOR 
THE STATE
Investors highlighted two important issues 
in the last quarter that are directly related to 
managing the consequences of the coronavirus 
pandemic - the regulation of labor relations 
and the efficiency of the public sector. While 
these areas are very important, investors have 
identified education as the first area that needs 
to be focused on. Investors remain consistent 
and prioritize changes in the education system 
in this quarter as well. 77 percent of company 
executives surveyed share this opinion. Talent 
migration also returned to the top three issues in 
this quarter, while the issue of the efficiency of 
the public sector remained in the second place. 
In the heat of the election campaign, investors 

emphasize that education must be a priority for 
the state. The problem is also confirmed by data 
of EURYDICE reviews of European education 
systems.7 According to the research, four largest 
problems related to the education system in 
Lithuania are level of students’ achievements, 
network of educational institutions (it does not 
reflect the demographic decline of recent years), 
leadership shortage in educational institutions 
and an unattractive teaching profession. The 
problem of the school network in Lithuania is also 
presented in the Review of the State of Education 
in Lithuania: an average of 320 students are 
educated in one general education school, and 
schools in urban areas are 3 times larger than in 
rural areas.8

7 - Source: Eurydice, Lithuania Overview 
8 - Source Review of the State of Educatio in Lithuania

Fig. 4 – Daily problems, ICIL 2020 Q4
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https://eacea.ec.europa.eu/national-policies/eurydice/content/lithuania_en
http://www.nmva.smm.lt/wp-content/uploads/2019/10/Svietimo-bukles-apzvalga-2019-web.pdf


9 - Source: International Civil Service Effectiveness (InCiSE) Index

Fig. 5 - Areas that need most attention, ICIL 2020 Q4
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Investors note that the state should not forget 
the public sector as well, and must pay more 
attention to making it work as efficiently as 
possible. The need for efficiency has also been 
seen in the management of the consequences 
of a coronavirus pandemic. Business leaders 
expressed doubts about the implementation of 
the decisions in the last quarter. More than a half 
of the respondents notes public sector efficiency 
as one of the most important areas to focus on. 
The need for change in this sector is also shown 
by the country’s assessment in the international 
context. According to the International Civil 
Service Performance Index, which in 2019 
covered 38 countries (OECD), Lithuania ranks 
20th and is below average. In the context of the 
European Union countries, Lithuania is in 11th 

place (for comparison - Latvia is in 13th, Poland 
is in 16th, and Estonia -is in 5th place). The 
calculation of the index focuses on the central 
level civil service. The index consists of a set of 
12 indicators. The evaluations of these indicators 
show that Lithuania in the field of capabilities 
performs significantly worse than New Zealand, 
which is rated the best in this field. In the other 
hand, Lithuania is very close to the strongest 
country in the area of digitization of services 
(Estonia is in the 1st place).9

The third area identified by investors is talent 
migration. The importance of this area for 
executives has already been emphasized in 
previous quarters. 39 percent of the respondents 
identified this area as requiring more state and 
public attention in this quarter. 

https://www.bsg.ox.ac.uk/about/partnerships/international-civil-service-effectiveness-index-2019


TALENT POOL HELPS TO ATTRACT 
AND RETAIN INVESTMENTS IN 
LITHUANIA
Asked about Lithuania’s advantages in attracting 
investments, business representatives remain 
consistent and name three main areas: labor 
costs, talent pool and infrastructure and 
logistics. Labor cost was chosen as one of the 
advantages by 53 percent of respondents. 47 
percent of investors name the importance of 
infrastructure and logistics and talent pool is 
identified as important for attracting investment 
by 51 percent of respondents. The data provided 
by “fDi Markets” also reflects similar results. Top 
three motives of manufacturing companies for 

choosing Lithuania in 2013 – 2017 was qualified 
labor (57%), infrastructure and logistics (39%), 
investment agencies and government incentives 
(35%). “EY” European Investment Attraction 
Survey also confirms the position expressed by 
investors. 10

Talent pool remains an extremely important 
factor not only in attracting but also in 
maintaining investments in Lithuania. 67 percent 
of respondents believe that talents are important 
to keep FDI in Lithuania. It is also noted that 
labor costs and business regulations are also two 
very important factors for investors to stay in 
Lithuania. 

Fig. 6 - Lithuania’s advantage towards investment,
ICIL 2020 Q4
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10 - Source: EY Europe Attractiveness Survey

https://www.vz.lt/verslo-aplinka/2020/06/08/lietuva-smuktelejoinvesticijupatrauklumo-sarase&fuhHm


INVESTORS HAVE MORE POSITIVE 
EXPECTATIONS ON MACROECONOMIC 
SITUATION BUT STILL HAVE CONCERNS 
ABOUT THE POLITICAL ENVIORNMENT 
IN THE FUTURE 

Investors’ expectations about the economic 
situation rose slightly in this quarter. Although 
23 percent of the surveyed investors tend to 
believe that the macroeconomic situation in the 
country will deteriorate, fewer investors share 
this opinion compared to the last quarter (49 
percent). It is clear that after the end of the first 
wave of the virus, investors became more positive 
about the economic situation. However, although 
expectations are better, it is important to mention 
that the number of respondents who believe 
that the economy will grow has not increased (7 
percent). Investors expect the situation remain 

unchanged - 7 out of 10 respondents share this 
opinion. The Bank of Lithuania Forecasts for 
the Pace of Economic Recovery also reflect 
more optimistic expectations of business 
representatives. More favorable than projected 
economic developments, better than expected 
labor market situation and additional incentives 
will lead to a smaller than expected economic 
contraction. The economy is projected to start 
growing in the second half of 2020 and to reach 
pre-crisis level in 2021.11

Similar changes can be seen in investors’ 
assessments of access to credit. Although 30 
percent. p. fewer respondents believe that the 
situation will worsen in this area (28 percent), 
but no positive changes are expected either. 
Investors are more moderate, 63 percent of them 
expect the situation to remain unchanged. 

Fig. 7 – Factors that keep foreign direct investment
(FDI) in Lithuania, ICIL 2020 Q4

11 - Source: Forecasts for the Pace of Economic Recovery, September
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https://www.lb.lt/uploads/publications/docs/27013_d380fac1bba2a15ce8469b69448d4766.pdf


Fig. 8 – Investors’ expectations for 2020 Q4

A survey conducted during the election campaign 
showed that expectations for political stability 
in the near future are still low. Investors believe 

that there will be less stability in this area with 
the change of Government and members of 
Parliament. Such an opinion was expressed by 44 
percent of the respondents. 

INVESTORS’ EXPECTATIONS ABOUT 
CHANGES IN COMPANIES ARE MORE 
POSITIVE BUT STILL NOT THE SAME AS 
IN THE BEGINNING OF THE YEAR
The negative change in investors’ expectations 
regarding the changes in their companies was 
the main factor that caused the fall of the ICIL 
in the previous quarter. Investors looked quite 
ambitiously at the development opportunities 

of their companies in the beginning of the year. 
However, the effects of the coronavirus pandemic 
have significantly dampened investor optimism. 
Although investors are more positive now, 
expectations are still low when comparing with 
the beginning of this year. Fewer of business 
leaders think about the contractions in companies 
and situation is expected to remain unchanged. 
The biggest changes are observed in the 
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assessment of the demand of the company’s 
products, profit and possible investments.  In the 
last quarter, 60 percent of the investors surveyed 
shared the opinion that the demand of their 
companies’ products will decrease. Business 
representatives are more positive now and only 
11 percent of them have negative thoughts about 
this area. Half of the surveyed investors’ hopes 
that demand of their company’s products will 
grow, and 4 out of 10 of them thinks that the 
situation will remain unchanged. More than 60 
percent of the respondents think that situation 
will remain unchanged while evaluating possible 
changes in profitability. This change is positive 
because the same number of investors had 
negative thoughts about companies’ profits in 
the last quarter. Although positive expectations 
are growing slightly it can be seen that the share 
of companies declaring zero turnover has still 
increased in almost all sectors compared the data 
of August 2020 with the data of the same period 
in 2019.12

Positive changes can also be seen in the areas 
related to employees, and their salaries. Although 
business leaders are not as positive as they were 
before the pandemic, the situation in business 
is better compared to the results of the second 
quarter of this year. None of the respondents 
indicated that the salaries of employees may 
decrease in the coming period, while such 
changes were indicated by 8 percent of surveyed 
investors in the previous quarter. 37 percent of 

respondents believe that salaries will increase 
and 63 percent of them tend to think that salaries 
will remain unchanged. The situation before the 
crisis was much better in this field and 7 out of 
10 investors were positive about the growth of 
the salaries of their employees in the beginning 
of the year. 
Expectations about the number of employees 
in companies are also more optimistic. There is 
a 24 percentage point decrease in the number 
of respondents who think that the number of 
employees in their companies will decrease 
(7 percent). 4 out of 10 investors say that the 
number of new employees in the company will 
increase (7 percent in the previous quarter). Such 
expectations of investors are also met by the 
latest data collected by STRATA: the number of 
new job advertisements increased by 9 percent 
over the last month, while the share of employers 
predicting a decrease in the number of employees 
in different sectors decreased and reached a level 
of the last year. Although the number of officially 
registered unemployed decreased significantly 
in September compared to August (16 thousand 
newly registered unemployed), the situation in 
the labor market remains tense: almost 7,000 
unemployed registered at the beginning of 
autumn (3 percent growth).13

The research shows that investors are still cautious 
about the country’s economy and possibilities 
of their companies. On the other hand, a slight 
increase of their expectations in companies 
contributed to the growth of the index value. 

12 - Source: STRATA: Ekonomic Survey, September
13 - Source: Ekonomic Survey, September
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https://strata.gov.lt/images/tyrimai/2020-metai/ekonomika/20201019-ekonomikos-pulsas-rugsejis.pdf
https://strata.gov.lt/images/tyrimai/2020-metai/ekonomika/20201019-ekonomikos-pulsas-rugsejis.pdf


Fig. 9 – Investors’ projections for upcoming quarter,
ICIL 2020 Q4
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Fig. 10 - Availability of Qualified Labor in
Lithuania, ICIL 2020 Q4

QUALIFIED LABOR IS VERY IMPORTANT 
FOR FOREIGN CAPITAL COMPANIES
According to the ICIL talent pool and qualified 
labor are very important factors for foreign capital 
companies. Talent attraction and migration 
remain one of the priority areas for several 
quarters in a row. Talent pool is also named as 
one of the most important factors for attracting 
FDI in Lithuania and for keeping these companies 

here. Investors were also asked to evaluate the 
sufficiency of qualified labor in Lithuania. More 
than a half, 47 percent of the respondents believe 
that availability of qualified labor is insufficient or 
somewhat insufficient in Lithuania. Meanwhile, 
25 percent of investors have a different opinion. 
They say that availability of qualified labor in our 
country is sufficient or somewhat sufficient.
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ADDITIONAL INSIGHTS
Traditionally, ICIL research is complemented with 
additional questions about current events and 
relevant topics. Investors were asked to evaluate 
the work of the ministries, the Government and 
the Parliament, as well as to “write a grade” to the 
Cabinet of the Government for the work done in 
the field of investment and improvement of the 
business climate during the term of office.
The performance of institutions is assessed by 
investors for the fourth time. Compared to the 
latest assessment (Q2, 2019), investors are more 
critical about ministries and state institutions. The 
Ministry of Foreign Affairs remains the best rated 
institution. This ministry is positively assessed 
by 72 percent of respondents, the evaluation of 
this institution has changed insignificantly since 
the second quarter of 2019 (76 percent of those 
who rated it positively). The Ministry of National 
Defense is the second-best rated institution (68 
percent), and the third best rated institution is 
the Ministry of Finance (64 percent). 
Ministry of Transport and Communications has 
experienced one of the biggest negative changes in 
the evaluation. 58 percent of investors rated this 
institution positively in the second quarter of last 
year, and 15 percentage points fewer investors are 
positive about this institution in this quarter (43 
percent). The attitude of business representatives 
towards the Ministry of Agriculture has also 
changed significantly - last year more than 
half of the respondents (54 percent) positively 

assessed this ministry, currently, only 38 percent 
maintained this opinion.
The Ministry of Health, the Ministry of 
Education, Science and Sports and the Parliament 
are among the worst rated institutions too. The 
rating of the Ministry of Health felt by 5 percent. 
p. and it is currently viewed positively by only 36 
percent of businesses representatives surveyed. 
Investors pointing out that education should be 
the main priority of the state, rather negatively 
evaluate the Ministry of Education, Science and 
Sports, which is directly responsible for this area 
(38 percent of positive evaluations). The State of 
Education Survey also identifies similar trends of 
public confidence in the education system. The 
share of the population trusting in education has 
decreased by 10 percentage points since 2015, 
therefore the trust in education among other state 
institutions has decreased from 3rd to 8th place. 
The assessment of the Parliament has changed 
insignificantly - 36 per cent of the respondents 
evaluate the work of this institution positively. 14

14 - Source: The State of Education Survey

http://www.nmva.smm.lt/wp-content/uploads/2019/10/Svietimo-bukles-apzvalga-2019-web.pdf
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Fig. 11 - Evaluation of the institutions, ICIL, 2020 Q4

Investors were also asked to evaluate the work 
done by the Government in improving the 
investment climate and business environment. 
The interviewed business representatives 
evaluated the work of the Government as 5 (out 
of 10). It is clear that the government’s evaluation 

has been affected by the particularly reduced 
dialogue between business and government in 
recent years, hasty decisions at the end of last 
year, and the lack of real change in the key areas 
identified by investors - education, the public 
sector, migration and health care. 
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Fig. 12 - Evaluation of evaluate the work done by the Government in improving the investment 

climate and business, ICIL 2020 Q4


